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Addendum
Date

Client
Project
Issued by

1

December 30, 2025

Fort Wayne Community Schools

2026 Interior Finish Replacements
Melissa Hall, Blackbird Design Resources

This Addendum is issued in accordance with the provisions of “The General Conditions of the
Contract for Construction,” Article 1, “Contract Documents” and becomes a part of the Contract
Documents as provided therein. This Addendum includes:

Location

Item Attachment

Drawing Sheet

CORRECTION: Sprinkler heads to be demo’d and replaced no

NA-A9.2, Demo | along with escutcheon plates.

Note 3

Drawing Sheet | CORRECTION: Sprinkler heads to be demo’d and replaced no
YO-A9.1, Demo | along with escutcheon plates.

Note 3

Pre-bid mtg Pre-Bid Meetings notes, Power Point presentation, and sign-in | yes

sheet issued as part of Addendum 1

See attached items as listed above.
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Pre-Bid Meeting Notes

Date
Client
Project
Issued by

December 16, 2025

Fort Wayne Community Schools
2026 Interior Finish Replacements
Melissa Hall

1. See attached Power Point slides for items presented at Pre-Bid Meeting.
2. See attached Pre-Bid Meeting sign-in sheet for attendees.
3. Questions/comments/clarifications:
a. Regarding Schluter at SSHS—should the leg be under the WOM or tile?

answer: WOM (see detail T4 on sheet G1.1)

b. Bookcases at Harrison hill need to be covered by contractor during work. (See
demo note 4 on sheet A-HH11.2).

c. Error in Drawings noted and mentioned in meeting: Sprinkler heads to be demo’d
and replaced along with escutcheon plates. (Demo note contradicts this in the
Drawings).

d. Error in Power Point presentation, slide 7: "Bid Bond 5% Including alternates”.
“Including alternates” shall be removed as there are no alternates.

Respectfully submitted,

Blackbird Design Resources

Melissartfodd,

Melissa Hall

Founder/Interior Designer
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MELISSAHALL
Image


Fort Wayne Community Schools

2026 Interior Finish Replacements

Pre-Bid Meeting
December 16, 2025

PLEASE SIGN-IN

2026 Interior Finish Replacements ]
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Contacts

FWCS:

Travis Searles
Coordinator of Capital Projects
Facilities Department

Ph: 260.438-0122

Travis.Searles@fwcs.k12.in.us

Blackbird Design Resources:

Joleen Gottwald
Interior Designer

Pre-bid meeting (in-person)

2026 Interior Finish Replacements i

Melissa Hall
Project Interior Designer

Pre-bid meeting (virtual)

cell: 260.704.3243 (texting okay)

melissa@blackbirddesignresources.com

All requests for clarification or material
additions to specs shall be submitted via

email to Melissa Hall.
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| Construction Schedule

HPB Natatorium

Construction Start:

Substantial Completion

Final Completion

March 6, 2026

May 11, 2026

May 29, 2026

2026 Interior Finish Replacements i

All other bldgs

Construction Start:

Substantial Completion

Final Completion

May 22, 2026

July 22, 2026

August 28, 2026

"8lackbird

DESIGN RESOURCES




| Building Locations

" FWCS
00| Facilities

Building Addresses

FACILITY ADDRESS
Early Childhood Centers
Young Early Childhood Center |1026 E. Pontiac
Elementary
Abbett School 4325 Smith

Harrison Hill School

355 Cornell Circle

Intermediate School

Towles Intermediate School

420 E. Paulding Rd.

High Schools

North Side High School

475 E. State Blvd.

South Side High School

3601 S. Calhoun

Other Schools & Programs

Helen P. Brown Natatorium

3301 S. Calhoun

2026 Interior Finish Replacements i
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Bidding 2026 Interior Finish Replacements]

S ——————

Deliver to Facilities Front Desk at Door #1 (Sarah).
Public opening will occur in this room shortly after 2:00 PM (mtg room)

Submit all bid forms in duplicate and include all forms filled out, including Form 96,
E-Verify, E/M/W Owned Business, Subcontractor/Vendor List, Iran Certification

HIIIM. Blackbird




Bwldmg Walk-th roughs 2026 Interior Finish Replacements i

* Bring Photo ID
* Checkin at main office before 4:00 pm
e Cannotbeinthe school building during school hours. (hours in Specification Manual)
* Do notvisit schools during standardized testing dates (dates in Specification Manual)
* The buildings will be open to Contractors for field investigation on school days before or after school
hours.
Elementary Schools: 8:50 AM -3:30 PM
High & Intermediate Schools: 7:20 AM - 2:25 PM
* There are no students on December 22, 23, 26, 29, 30 or January 2; however, it is Winter Break and

only custodial staff will be in the building. Notify FWCS project manager prior to December 19t to
coordinate access to the buildings during this time.
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Important Info

2026 Interior Finish Replacements ]

Bid Bond:

Perf. Bond:

Allowance:

Permits:

5% thcetuding-attatternates
100%

$12,000 Contingency (shall be included in bid total)

don’t anticipate the need

"8lackbird
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| Public Works

Check status on Public Works list and reapply if needed.

Must be current before contract.

FWCS

Facilities

2026 Interior Finish Replacements i
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Alternates

FWCS_
Facilities

None.

2026 Interior Finish Replacements i
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Schools where other work is occurring 2026 Interior Finish Replacements i

* South Side High School
e HPB Natatorium

* Towles

FWCS "8lackbird
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ltems of note (general)

O & M Manuals: Require separate tab
for each building, allin one binder.

Some Owner Furnished Material.

Attic stock not typical. Take Note for
each materialin the spec.

Custom base size in a few locations—
plan for longer lead times.

Detailed keyed notes on plans—check
first before asking questions.

All owner provided material shall be
picked up from FWCS storage facility.
FWCS will not have a forklift or pallet
jack available.

Facilities

2026 Interior Finish Replacements i

Remove all existing transition strips and provide
new transition detail as indicated. Do not reuse
transition strips.

All toe kicks containing existing base shall be
replaced with new.

Some walls contain vinyl wallcovering and
painted over vinyl wallcovering (especially at
South Side HS). Score along top of base before
removal to prevent damage to wallcovering or
paint. Contractor responsible to document any
existing damage to walls before demolition
begins so as not to be responsible for it. Any
damage not documented to have been existing
before demo begins will be the responsibility of
the contractor to repair or replace.
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Iltems of note (building specific) 2026 Interior Finish Replacements l

—— e

Patching at Harrison Hill

STAR 6 DEMO WORK OF DECOMMISSIONED
EQUIPMENT TO BE PERFORMED BY
OTHERS. IN THIS SCOPE OF WORK IS
PATCHING CEILING, FLOOR, BASE AND
PAINTING WALLS. SEE ABOVE FOR
MORE DETAILS.

FWCS

Facilities acnourd

DESIGN RESOURCES




ltems of note (building specific)

Narrow area between desk and column at Harrison Hill

FWCS_
Facilities
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INSTALL CARPET IN SMALL SLIVER OF
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COLUMN. UTILIZE TILE TABS
(SELF-ADHERING CARPET
INSTALLATION "STICKERS") IF
NECESSARY TO ACHIEVE PROPER
ADHESION.

2026 Interior Finish Replacements i
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| Iltems of note (building specific)

— — \/
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2026 Interior Finish Replacements

, ltems of note (building specific)
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ltems of note (building specific) 2026 Interior Finish Replacements i

Tile edge at South Side HS

SCHLUTER SCHIENE STAINLESS STEEL
304 V4A TRANSITION STRIP TIGHT T0
EXISTING TILE EDGE (ALL GROUT SHALL
BE REMOVED). FILL WITH SANDED
SILICONE TO MATCH EXISTING GROUT

CARPET TILE/WALK
OFF MAT

EXISTING
PCT

EXISTING SUB-FLOOR

THIS IS THE ONLY ACCEPTABLE CARPET TO EXISTING
PORCELAIN TILE TRANSITION. VINYL TRANSITION
STRIPS SHALL NOT BE UTILIZED IN ANY WAY.

T4 WOM/CPT to Existing PCT Transition

NTS

E\gg iglities BlaCkblI‘d
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ltems of note (building specific)

South Side HS

e, W

2026 Interior Finish Replacements i

@ FRONT PANEL OF BUILT-IN DESK IS "
LAMINATED PLYWOOD PANEL NOT SET
TIGHT TO SUBFLOOR. NEW FLOORING
SHALL BE INSTALLED (TUCKED) UNDER
IT-NOT CUTUP TOIT. F.V.
CONDITIONS.
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| Iltems of note (building specific)

Young

FWCS
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ARMSTRONG SHADOW MOLDING
HEMMED WITH PREFINISHED
EXPOSED FLANGES #7823 FIELD
BENT TO REQUIRED ANGLE
UTILIZE INSIDE CORNER PIECES
AND BEND AS REQUIRED (7878IC

CEILING DETAIL
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A
2026 Interior Finish Replacements i
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Project Management 2026 Interior Finish Replacements ]

* FWCS’s Procore Online system to submit and track:

e submittals

e RFI’s
* PR’s
* PayApps

* Punch Lists
* Progress Photos

* If you are not familiar with any of the above, FWCS can direct you to training.

] C /29,
T Fort Wayne Community Schools ~_ Praject Tools . . " cr Favorites
= 2 2025-0130 - 2025 Fiooring P... Home -

Core Tools Project Management Custom Tools

FWCS
Facilities
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Project Management 2026 Interior Finish Replacements i

* Construction staging/storage allowed on site as long as it does not
obstruct doors/corridors. C.O.l.s are required for material stored off-
site.

Do Not use FWCS waste disposal containers.

 Use of elevators is not permitted.

* Pick up of indicated owner supplied materials at FWCS storage facility
o Loading by contractor

o No forklift or pallet jacks available
o Thereis No Dock present
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2026 Interior Finish Replacements i
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